Community Radio Project

Board of Directors meeting

February 9, 2010

Tom Yoder, board president, called the meeting to order at 6:34 P.M.

Members present:  Laird Carlson, Kristine Nunn, Peter Ortego, Tom Yoder, Ned Harper, Chris Babbs, and Jeff Pope (executive director).

Absent:  Frank Lister

Jeff Pope read the mission statement and Tom asked if there were any additions to the agenda.  Ned indicated that he had some and those were referred to “new business” later in the meeting.

The motion to approve the December financials that was submitted electronically by Tom, and seconded by Ned, was subsequently tabled.  Ned’s questions about comparisons between the approved budget and the monthly reporting statements were adequately answered by Jeff and thus the vote on accepting the December financials carried unanimously.

The next topic of business was the consent agenda, which Kristine moved to accept and Peter seconded.  Notice was given that payroll expenses were recorded as zero in the profit and loss, budget vs. actual, for January.  Kristine will correct that and make any other adjustments necessary to accurately reflect payroll expenses for January.  There were a number of questions about the budget variances as reported in percentages and why those seemed to be excessive, or give the impression of excessiveness.  Jeff answered those questions and stated that budget vs. actual projections were within acceptable tolerances.  There were no red flags that needed addressing other than making sure that $9000 in payroll expenses was adequately recorded, that an eye needed to be kept on CPB expenses, and that the broadcasting/engineering line required monitoring.  We also must pick up $2000 in underwriting if we are to meet our goal.

The vote was called and the consent agenda passed unanimously.

OFFICER’S REPORTS

There were no reports other than the secretary’s.

Chris reported on the motions that had been submitted electronically during the last month.  Those motions referred to the draft employee contract submitted by Peter, the authorization of signatures, and the December financials.  The fate of the motions was as follows:

Employee contract:  Tom moved and Ned seconded the following resolution:

“Tom moved to approve the employee contract that Peter handed out at the last meeting on January 12 with the caveat that we include in Section VIII (Dispute Resolution) that attorney fees will be paid in litigation.”

The motion passed unanimously.

Signature motion:  Tom moved and Frank seconded the following resolution: 

“All appropriations of funding for CRP and its operations that are within the board-approved budget for each expense category shall require one authorized signature.  Appropriations above the amount budgeted in the expense category will require two authorized signatures.  The Executive Director shall report to the board of directors at the regular board meeting about any expenditures that were outside the budget in the previous month.”

The motion carried unanimously.

Financials motion:  Tom moved and Ned seconded the following motion:

“I hereby move that we approve the CRP, KSJD, and Cornerstone financials as presented.”

The motion was tabled and then passed at the February meeting.

BOARD RECRUITMENT AND DEVELOPMENT

Tom opened the discussion on this topic.  Recruitment has become a concern now that we have lost our top 5 candidates for board membership.  We probably need to focus on that pool of candidates who are CRP advocates and loyalists:  Long tern CRP members, DJ’s, local business underwriters, and community radio advocates.  We need a wider range of candidates and those who are not encumbered by other board commitments.  There ensued a free form discussion about recruitment centered on the following topics:  who do we want and need on the board, how should the recruitment process work,  what skill sets do we require if the board’s work is to be advanced, what training is needed for those who join the board, especially if they are inexperienced in board protocols? It was agreed that we should balance the need for professional skill sets and community leadership with emotional attachment and enthusiasm for CRP.  It is imperative that we review lists of potential candidates and broaden our scope.  Jeff put the board recruitment issue in historical perspective and reminded us that the present form of the CRP requires us to seek candidates who have the expertise and community contacts necessary to advance the station’s mission.

We then brainstormed names who might be suitable candidates.  Tom collected those names and assigned preliminary calls to report back at the next meeting.

Next Tom brought up the topic of board transition and succession to be finalized by April, 2010.  The Executive Committee will meet to discuss succession plans and broaden the discussion to include the assignment of duties for officers.  We need a wider strategic picture of the board’s duties and not simply concentrate on who will be the next president.  Presidential selection and officers appointments should be coordinated and presented to the board with that strategic picture in view.  The Executive Committee will meet on February 26, 2010.

Succession plans will be discussed at the March 6 retreat.  Sally Kane is to be our facilitator and Jeff reviewed her qualifications by way of preview.

RETREAT TOPICS

Jeff introduced the discussion about retreat topics by suggesting that the board address our recent transition from community college umbrella oversight to an independent community radio entity:  what should the board’s role be now that we have made that transition?  Now that we have staff additions, should the board now move to a different set of responsibilities and what should those be?  He also indicated that the board, Jeff, and the facilitator would be responsible for developing the retreat agenda.  The board then brainstormed about potential topics:

1. Should the board now become primarily strategic in its policy functions and concentrate on governance rather than operations?  Will this direction be the proper definition of CRP as an organization?

2. What will the board’s working relationship with the Executive Director look like in the future?  How will priority setting with Jeff work in the future and how will that be monitored?

3. Do we need an assessment of where we are now by looking back at our strategic plan and measuring the status of the plan’s goals?  How is the transition to the community media concept working, and do we clearly understand our role in the community?

4. How is the Cornerstone project unfolding?  What is the status of our fund raising, the moving schedule, and the building-facility plan?

5. How effectively is CRP reflecting the diversity of the community?  In what ways do we represent the community (board membership, programming)?  What role should the advisory board play in this? 

We also were reminded that our regular board meeting will occur during the retreat.

EXECUTIVE DIRECTOR’S REPORT

Jeff made some quick announcements as addendums to his very comprehensive monthly report:  J.D. Garvin, president of Pueblo Community College, has resigned.  The Cornerstone Project received a grant of $244,000  from the state historical society fund; we now need to raise $80,000 to match that grant in order to proceed with the project.  Congratulations and thanks are due to all those who were instrumental in securing the grant.  We hope to break ground in June.  Jeff is working with the local schools to adapt the state budget reporting template to the Cornerstone project and is also meeting with bankers and architects about the prospects of a bridge loan of $80,000 in order to get the project started as expeditiously as possible.  The schedule would put us in the building in November/December.

The meeting was next adjourned to executive session in order to discuss the KZET license.  (8:08 P.M.)

The regular board meeting reconvened at 8:25 P.M.

Jeff mentioned that Wayne Johnson announced that there was a TV channel available for Cornerstone, which presents some interesting marketing potential.  Jeff also recommended that we add a budget category, “other,” in our income and expense statements.  This category would keep track of our in kind transactions and our indirect administrative support expenses.  Our audit procedures under the Pueblo Community College require us to account for these types of income and expenses.

Peter moved that we make the necessary changes and Kristine seconded.  The motion passed unanimously.

The process whereby we applied for a CRP debit card has concluded.

Jeff also announced that the No Show fund raiser mailer went out, corrected at the last minute to reflect our State Historical Grant and the importance of the need for matching funds.  The monthly board report, Jeff noted, is indicative of the great staff work that has been accomplished since our new hires have come on board.  The Cabin Fever dance was a great success, due to the efforts of staff and volunteers.

NEW BUSINESS

Ned announced that he and Patricia Burke were conducting interviews with the elderly residents of the Mancos Valley and that picture taking of the DJ’s was underway.  He also noted that he had information that indicated that the KSJD calendars were a hard sell.  Do we need another concept for the calendar project (competition for photos etc.)?

The meeting was adjourned at 8:41 P.M.

